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Some leaders or assistants might be confused or uncertain with this interactive structure. Others will feel
increased empowerment and teamwork. One structure isn’t necessarily better than another one. And there are
more than these two basic structures. It really depends on which structure works best for you and your fellow
leaders. You might have some people who already follow a certain style of leadership. Something different
may challenge their accustomed style. The Children’s Ministry Director should take the lead in explaining the
organizational structure to be used, with feedback from the rest of the leadership team.
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